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Texas Education Code
Title 2. Public Education

Subtitle B. State and Regional Organization and Governance
Chapter 8. Region Education Service Centers

Sec. 8.001.  ESTABLISHMENT.  (a)  The commissioner shall provide for the establishment and operation of not more 
than 20 regional education service centers.(b)  Regional education service centers shall be located throughout the state 
so that each school district has the opportunity to be served by and to participate, on a voluntary basis, in a center that 
meets the accountability standards established by the commissioner.(c)  The commissioner may decide any matter 
concerning the operation or administration of the regional education service centers, including:(1)  the number and 
location of centers;(2)  the regional boundaries of centers;  and(3)  the allocation among centers of state and federal funds 
administered by the agency.(d)  This chapter does not:(1)  limit a school district’s freedom to purchase services from any 
regional education service center;  or(2)  require a school district to purchase services from a regional education service 
center.
Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.  Amended by Acts 1997, 75th Leg., ch. 268, Sec. 1, 
eff. May 26, 1997.

Sec. 8.002.  PURPOSE.  Regional education service centers shall:(1)  assist school districts in improving student 
performance in each region of the system;(2)  enable school districts to operate more efficiently and economically;  and(3)  
implement initiatives assigned by the legislature or the commissioner.
Added by Acts 1995, 74th Leg., ch. 260, Sec. 1, eff. May 30, 1995.  Amended by Acts 1997, 75th Leg., ch. 268, Sec. 1, 
eff. May 26, 1997.
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Mission  
To serve educators, students, and parents by providing cutting-edge professional development, customized 

technical assistance, innovative products, and excellent services to improve student outcomes, enable 
districts to operate efficiently and economically, and implement state initiatives. 

Vision  
Region One ESC will be the premier partner, providing leadership and innovation, 

transforming learning communities toward excellence. 

Values 
Commitment:

consistently delivering what we promise every time and focusing on excellence in student success

Excellence
providing the very best service possible while exceeding expectations

Integrity
demonstrating honesty, sincerity and truthfulness at all times

Respect
building strong relationships by honoring each other’s works and ideas

Service
caring and responding to the needs of our customers
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Introduction

One of the three main objectives of all Education Service Centers in Texas is to assist school districts 
and charter schools to operate efficiently and effectively by saving time, money, and resources. One of 
the ways in which Region One accomplishes this objective is by developing a variety of services that 
will benefit the districts that we serve. Through these services, school districts and charter schools are 
able to take advantage of substantial savings on purchases, as well as obtain a wide array of services 
at reduced rates due to the cooperative pooling of resources. Membership in any of these cost-saving 
options is open to any district or charter school whose participation is approved by the district/charter 
school board of trustees and/or administration.

By joining the purchasing cooperative, school district personnel are able to concentrate their efforts 
on school district priorities, rather than dedicating resources to a time-consuming and costly bidding 
process. Cooperatives offer such items as library books, computers, computer maintenance, software, 
printers, copiers, fax machines, multimedia products, as well as food service items. Efficiency and 
economy are also achieved by virtue of the saving of staff time and effort in the areas of training, 
research and development, and program design and implementation.

This directory of services outlines the types of services and purchasing cooperatives available through 
Region One Education Service Center. We hope you will find it useful, and sincerely hope that you will 
choose to partner with Region One ESC in as many of the available options as are feasible for your 
school district.

As always, Region One ESC exists to be of service to you and your schools. 

Cornelio Gonzalez 
Region One Executive Director
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Purpose of Education Service Centers

The Texas Legislature created regional education 
service centers (ESCs) through statute in 1967. 
Chapter 8 of the Texas Education Code (TEC) 
requires that ESCs be located throughout the state, so 
each school district has the opportunity to be served 
by and to participate with an ESC on a voluntary 
basis. ESCs are established by the legislature for the 
purpose of:

       Assisting schools in improving student 
          performance;  
    Enabling schools to operate more efficiently 
          and economically; and,

    Implementing initiatives assigned by the       
         Texas Legislature or the Commissioner of                
         Education.

ESCs play a critical role in carrying out Texas’ 
educational priorities as established by the governor, 
the legislature, and the commissioner. Without ESC 
involvement, such initiatives could not be successfully 
accomplished. As vital partners with local schools and 
the Texas Education Agency, ESCs provide timely 
training and much needed technical assistance to 
maximize state funding and impact student success 
and other educational and operational programs.

The primary reason for a strong system of ESCs is 
simple: financial savings to schools and the state.  
These savings are critical to provide necessary 
educational support programs and services needed 
for local schools and districts to focus on their basic 
mission— the education of children. Individual school 
districts do not possess the resources necessary to 
operate as efficiently as possible, without diverting 
resources, time, and money away from the teaching 
and learning processes in the classroom.
(Texas System of Education Service Centers)

Region One ESC

The Region One Education Service Center (ESC) is 
located in Edinburg, Texas with Extension Offices in 
Brownsville and Laredo. Region One is one of twenty 
regional service centers across the state. How this 
area received the distrinction of “Region One” is a 
point of pride for all. Early educators recall that even 
before the legislative action that created ESCs, area 
superintendents in South Texas recognized the power 
in numbers and created VASE-the Valley Association 
for Superior Education in 1965-66. It was VCASE 
and the idea that school districts could work together 
collaboratively that would become the framework for 
education service centers. 

Originally, regional education service centers were 
used as media lending libraries housing and distributing 
16 mm reel-to-reel equipment to school districts 
throughout their respective regions. 

The roles and responsibilities of the centers have 
since expanded to include services that have a direct 
impact on the success of students.  Today, school 
districts and public charter schools rely on Region One 
to provide technical assistance not only in the area of 
media and technology, but in the areas of curriculum 
and instruction, student services, administrative 
training, purchasing cooperatives, and business 
procedures and applications. The purposes of regional 
education service centers are to provide quality 
services to school districts to positively impact student 
achievement, assist school districts in operating 
efficiently and economically, and to provide support for 
the implementation of statewide initiatives.  
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Together with Schools & Community

ESCs deliver training and consulting assistance 
to schools and educators over a wide range of 
service areas to enhance the education they are 
providing students at the local level. ESCs provide 
professional development to all areas of school 
personnel, secure products and services at reduced 
prices through cooperative purchasing agreements, 
provide technical assistance, and perform other 
activities that meet the needs of schools and 
allow educators to focus on educating students.

ESCs also partner with private entities to assist 
schools in purchasing items and services. Combined, 
the twenty ESCs partner with over 10,000 vendors 
for a total of over $900 million worth of goods and 
services, according to the Texas System of Regional 
Education Service Centers. Using economies of scale 
ESCs help districts acquire educational tools that 
districts would not otherwise be able to purchase, 
saving money and improving efficiency. Examples of 
purchasing cooperatives include food purchasing, 
energy purchasing, and human resource cooperatives. 
Each of these allows schools to maximize funds 
to improve the efficiency of the education system.

To ensure that training and consulting assistance is 
customized to meet an individual school’s needs, 
ESCs continuously examine school data and maintain 
an open dialogue with educators about what services 
ESCs provide and how they can be improved.  ESCs 
utilize customer feedback in order to ensure that 
services meet the needs of the schools they serve. 
This feedback includes annual evaluation instruments, 
including evaluations of every workshop conducted, 
and feedback from various advisory groups.

The Region One Education Service Center region 
is made up of the seven county area of deep South 
Texas including Cameron, Hidalgo, Jim Hogg, 
Starr, Webb, Willacy and Zapata Counties. With 
over 423,000 students in the region, Region One is 
considered a fast growing area of the state, trailing 
behind larger metro areas of Houston, Dallas, Austin, 
and San Antonio.

Region One serves 37 public school districts and 
10 charter school systems. As the rest of Texas 
is addressing a shift in the state’s demographic 
population, Region One area schools have long 
experienced a unique student make-up with a 
97.6% Hispanic population and 83.6% classified as 
Economically Disadvantaged, just over one-third 
of the population has been identified as English 
Language Learners and over a quarter of the students 
are enrolled in Bilingual Education programs.

Who We Serve
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How ESCs are Funded 

ESCs are non-taxing entities, and as such rely on 
funding from four different sources: state based funding, 
state grant funds, federal grant funds, and local revenue 
generated from the sale of ESC services. 

Over time, state based funding has been reduced and 
ESCs have been directed to be more self-sufficient and 
entrepreneurial.  Currently, Region One operates on 
a budget of $41.7 million; state based funding makes 
up about 4% of the Region One ESC budget. Like 
the majority of other ESCs, funds generated through 
federal monies and grants make up the remaining 
budget (Texas System of Education Service Centers).

How ESCs are Governed

Region One ESC is governed by a Board of Directors 
elected by school board members of the region. Seven 
elected Board Members and one Charter School 
Representative appointed by the Texas Commissioner 
of Education makes up the Region One Board. The 
term of office of each Board Member is three years.  

Do ESCs Oversee School Districts?

No, Regional Education Service Centers serve as 
a liaison between the Texas Education Agency and 
the school districts within its region. ESCs are not 
regulatory agencies, instead work in partnership with 
districts and charter schools in the region. 

ESCs work together with school districts and charter 
schools to be in compliance with state and federal 
regulations. 
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Student Academic Performance
In August 2015, Region One ESC held its annual public hearing, as required by the Texas Education Code, to 
announce the academic and financial performance of Region One ESC area school districts and charter schools 
during the regularly called Board of Directors meeting.  

100 percent of school districts and charter 
schools achieved the “Met Standard” rating 
making Region One one of the top performing 
regions in the state. 

Of the 8,600 campuses across the state, only 
153 campuses earned all seven distinctions. 
Included in that elite group are 17 Region One 
campuses!

Of the 24 school districts and charter 
statewide that earned a Postsecondary 
Distinction, 5 of those are from Region One! 

Region One school districts and charter 
schools surpassed the state in 3 of the 4 
indices: 

Index 2: Student Progress by 2 percent (39% 
to 37%) 

Index 4: Postsecondary Readiness by 6 
percent (81% to 75%) .  

Examining Index 3: Closing Performance 
Gaps, the region’s students are in line with the 
state, both at 40 percent. 

Regarding Index 1: Student Achievement, the 
state holds a slim 4 percent over the region.
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Advanced Academics (Gifted & Talented) 
The Advanced Academics department provides mandated professional development trainings for teachers 
of the gifted, administrators and counselors to adequately serve students’ cognitive, programmatic and 
affective needs. These professional development opportunities are available face-to-face or online.  School 
districts may purchase these services through the Gifted and Talented Cooperative or services can be 
provided on-site. Quarterly face-to-face and video conference meetings, Best Practices Sharing, and on-
demand technical assistance are provided for district program coordinators to facilitate the implementation 
of quality programs. Unlimited technical assistance on-site and over the telephone is provided on an as-
needed basis for all districts.  
Contact: Patty Rendon (956) 984-6233

Adult Education 
The Adult Education Program provides on-site instructional services in English as a Second Language 
(ESL), Adult Basic Education (ABE) and General Educational Development (GED) at participating school 
districts, city libraries, churches, and community centers as well as at Adult Learning Centers in Pharr, 
McAllen and Rio Grande City.   The program offers flexible scheduling for both daytime and evening classes 
throughout Hidalgo, Starr and Willacy Counties.  Services are offered for qualifying adult students from 
September through June.   
Contact: LeeRoy Corkill (956) 984-6271

Alternative Certification 
Region One offers opportunities for degreed professionals to further their learning and earn advanced 
certification in the education field. Project P.a.C.E. is a rigorous, fast-paced teacher preparation program 
designed to prepare and certify highly qualified individuals to teach in Texas public schools.  ILP³ is an 
accelerated alternative certification program of the Region One Education Service Center. The program is 
designed to recruit, prepare, mentor, and certify aspiring campus administrators.

Contact: Sandra McConaughy (956) 984-6262, ILP³      
Project P.a.C.E. Coordinator (956) 984-6078, Project P.a.C.E.

Bilingual/English as a Second Language 
The Bilingual/ESL/Title III, Part A program is integrated within the Division of Instructional, School 
Improvement, and College Readiness Support and provides professional development and technical 
assistance for districts that promotes compliance with state and federal policy guidelines for educating 
English language learners (ELLs) and offers innovative and high quality services that are designed to 
advance the progress and performance of ELLs. Additionally, district members of the Region One ESC Title 
III, Part A Shared Service Arrangement receive direct services and support aligned to the purposes and 
intent of Title III, Part A of the No Child Left Behind Act.

This program: 

  Provides professional development and support, including training for the preparation of     
          educators whose students would benefit from teachers obtaining their Bilingual and/or ESL 
certification

  Disseminates information that supports both state and federal policy guidelines and timely 
communication of pertinent information from TEA to Title III funded local education agencies.

  Maintains participation and collaboration with the Texas Education Agency Bilingual/ESL/Title III,                   
Part A Program in order to provide timely and relevant information to district program directors.

Contact: Dr. Virginia R. Champion (956) 984-6246
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Business Support Services 
The Division of Business, Operations and Finance Support provides quality effective trainings and services to 
assist schools in increasing efficiency and effectiveness of school operations. Districts may select the level of 
services needed to address their district’s specific needs.  Services provided but not limited to: 
  Update state aid template every six weeks 
  Calculation of Federal Maintenance of Effort 
  Onsite mentoring of Business Manager 
  Assistance with audit preparation 
  Assist with development of strategic plan to address School First rating 
  Customized trainings as requested 
  Investment Trainings to ensure compliance with the Public Investment Act 
Contact: Frances Guzman (956) 984-6290

Career & Technical Education Support 
The Career & Technical Education (CTE) program, assists districts in promoting the development of services 
and activities that integrate rigorous and challenging academic and career and technical instruction. The 
program assists districts by providing services and activities designed to develop, implement, and improve 
career and technical education, as well as link secondary education and postsecondary education.  Students 
participating in CTE programs are provided with opportunities throughout their lifetimes to develop, in 
conjunction with other education and training programs, the knowledge and skills needed to keep the United 
States competitive. 
Contact: Eduardo Garcia (956) 984-6243 

Center for Excellence-College & Career Readiness 
The Region One Center for Excellence in College & Career Readiness is solely focused on supporting student 
pathways to postsecondary institutions. The CECCR provides numerous opportunities for students to develop 
leadership capacity and knowledge of the pathways needed to access higher education. The center focuses on 
providing ongoing support, information and activities that address the needs involved in creating and sustaining 
college and career going communities. 
Contact: Dr. Tina Atkins (956) 984-6221

Center for Excellence-Teaching and Learning 
Region One Center for Excellence-Teaching and Learning is committed to making a difference in the quality 
of education and learning for all students. The Center provides research-based professional learning 
opportunities, collaboration and networking, quality instructional resources, and access to highly skilled 
professionals in support of school system efforts to ensure the highest levels of quality education is accessible 
for all students.  
Contact: Dr. Sylvia G. Rios (956) 984-6151

Center for Excellence-School Turnaround   
Building upon a proven record of responsiveness to schools in need of improvement, Region One ESC has 
established the Center for Excellence in School Turnaround to support leaders in challenging school settings. 
The goal is to identify, support and develop leaders who can drastically turn around systems in need of 
improvement toward high performance and improved student achievement for all students. 
Contact: Dr. Tina McIntyre (956) 984-6027

Center for e-Learning 
The Region One Center for eLearning will utilize a formalized teaching and learning system based in online 
technology for the delivery of instruction.  The Center for eLearning will provide students the opportunity to 
participate in structured, rigorous work not available within their own district due to lack of personnel, demand, 
or geographic restraints and to provide high quality online professional development to all administrators, 
educators, and support personnel in both traditional public school districts and open enrollment charter school 
settings.  The delivery of information will occur using various technological methods depending on audience 
and purpose.  Synchronous and asynchronous modes of delivery will be utilized. 
Contact: Barbara Grayson (956) 984-6035
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Center for Leadership Excellence 
The Center for Leadership Excellence offers a variety of learning opportunities and services to assist the 
educator in achieving additional certifications or building capacity as a leader. Leadership Institutes and 
professional development opportunities are provided for district and campus  administrators, leadership 
teams, and teachers including Legal Issues, Continuous  Improvement: Linking Data to Student Achievement, 
Classroom Walk-Throughs with Reflective Practices, Building Effective Leaders, Creating a Positive Campus 
Climate, 50 Ways to Close the Achievement Gap, Data Wise, Leadership for Differentiated Instruction and 
Professional Learning Communities Institute (PLCs). 
Contact: Sandra McConaughy (956) 984-6262

Child Nutrition Program-South Texas Cooperative (CNP-STC) 
The CNP-STC assists participating members in the administration of a fiscally sound School Nutrition 
Program, and compliance with bid law requirements through the administration of food service related bids 
and proposals.  The CNP-STC plays an integral part in achieving healthy school meals and efficient business 
practices by ensuring high quality, customer satisfying, cost effective food and supplies for its members.  
The CNP-STC acts as a coordinating center for all bids/proposals; authority for such services is granted by 
Texas Education Code § 8.053.  The CNP-STC also consolidates further processing requests of USDA Food 
allocations for its members.  Small or medium sized schools could not do this on their own because further 
processing requests must be done in truckload quantities. By aggregating the members further processing 
requests, all schools, regardless of size, are provided the opportunity to take advantage of this valuable 
service. 

  Bread & Tortilla Products 
  Cafeteria Dining Decor 
  Dairy & Juice Products 
  Discounted Warehouse Proposal 
  Dispensed Products 
  Equipment & Small Kitchen Wares 
  Facility, Sanitation, Linen and Uniform Rentals & Services 
  Food Items 
  Frozen Dessert Products 
  Janitorial Supplies & Paper, Plastic Products 
  Processing of USDA Foods 
  Removal of Grease from Traps & Barrels 
  Uniforms & Marketing Items 
  Wireless Temperature Monitoring Systems  
Contact: Lori Ramos (956) 984-6123

Comprehensive School Health 
The School Health Program provides training and technical assistance to districts in utilizing School Health 
Advisory Councils (SHAC) and a Coordinated School Health (CSH) approach to address health related 
issues. The program provides districts with state mandated trainings and certifications related to health 
services, physical education, health education, counseling, safety, physical education, parental and community 
involvement, and employee wellness. The program provides trainings to SHAC’s to facilitate a collaborative 
and coordinated approach between schools and community agencies to prevent disease and promote healthy 
and safe environments for children.  
Contact: Fidela Hinojosa (956) 984-6283

Curriculum Support 
The Office of Curriculum, Instruction, and Assessment provides research-based professional learning 
opportunities, collaboration and networking, quality instructional resources, and access to highly skilled 
professionals. Support Services to support English Language Arts, Mathematics, Science, TSTEM, and Social 
Studies. Support includes: 
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  Educator Training on research-based effective instructional strategies 
  On-site training and consultation for School Districts and Charter School Systems 
  Resources for school and district improvement

- TEKS Resource System 
- STAAR one STAAR-Aligned Benchmark Assessment Item Bank 
- DMAC and Eduphoria Reporting and Analysis tools 
- Customized District, School, Classroom training, monitoring, audit review, reporting and analysis      
  services

Contact: Dr. Sylvia Rios (956) 984-6151

Distance Learning Consortium 
The Region One Distance Learning Consortium focuses on the effective utilization of live video conferencing 
as well as web-based conferencing as a means to enhance curriculum, increase collaboration and enliven 
learning for students, teachers, and other district stakeholders, including administrators, parents, and 
community members. Services include content provision, professional development, connectivity with the 
region between schools, and to universities as well as linking to TEA and to other learning and professional 
development and content resources throughout the state, country, and world. 
Contact: Barbara Grayson (956) 984-6035

DMAC/EDUPHORIA/TEKSbank 
Region One ESC Education Specialist works specifically with districts lending technical support and assistance 
to those districts utilizing DMAC Solutions and Eduphoria, web-based software suites designed to assist 
educators in the development and management of curriculum and assessment data.  
Contact: Miguel Chuca (956) 984-6197 

Dyslexia/Section 504 
Region One ESC provides professional development, teacher training, and technical assistance for 
administrators and instructional personnel developing and implementing dyslexia programs for students in 
grades K-12. All services provided follow the guidelines set forth in the TEA document, The Dyslexia Handbook 
Revised 2014. Under state guidelines, students identified with dyslexia are typically placed under the 
protections of Rehabilitation Act of 1973, Section 504. Training and technical assistance in 504 dyslexia issues 
is additionally provided for district and campus 504 coordinators.

Section 504 
Students identified with disabilities in the general education program are under the protections of Rehabilitation 
Act of 1973, Section 504. Training and technical assistance in 504 identification, 504 committee decision 
making, and issues related to 504 is provided for district and campus 504 coordinators. Region One sponsors 
an annual 504 Update session with a 504 attorney for administrators in charge of 504. 
Contact:  Roel Garza (956) 984-6182

Early Childhood Intervention 
The Early Childhood Intervention Program (ECI) is a state and federally funded program that assists families 
with children, from birth to 3 years of age, with developmental needs or concerns. Child Find, an initiative of 
ECI, identifies, locates, screens, and evaluates infants and toddlers who have, or are suspected of having, 
a disability or developmental delay. Understanding that infants and toddlers develop at different rates, a 
significant delay in any area may indicate a problem and  early identification and intervention can be a great 
benefit in helping the child reach his/her highest potential. In order to ensure that children receive the support 
they need, an interdisciplinary team including early interventionists, therapists and social workers provides 
services to families in their homes and in community settings, such as day care facilities. ECI teaches families 
how to help their children by providing informational, material and emotional support.  Many services, such as 
assessments and service coordination, are provided at no cost to families.  Families, who have the ability to 
pay, share in the cost of other services, depending on their income.   
Contact:  Norma Jean Cano (956) 984-6130
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Early Literacy 
The Region One Early Literacy program provides professional development, coaching, and mentoring for 
early childhood educators and providers. The professional development sessions are geared at helping early 
childhood educators to gain an understanding of the inter-relationships among language acquisition and 
literacy development, and to develop strategies for working with children with language differences and literacy 
difficulties. The topics covered include: high quality settings, classroom set up, learning centers, classroom 
management, and supportive and responsive interactions for all early childhood students.  
Contact: Roel Garza (956) 984-6182

Food and Nutrition Program 
The Region One Food and Nutrition Program provides Technical Assistance and Training for the National 
School Lunch Program (NSLP), National School Breakfast Program (SBP) Summer Seamless Option (SSO), 
Child and Adult Care Food Program (CACFP), Summer Food Service Program (SFSP) USDA Commodity 
Foods, Fresh Fruit and Vegetable (FFV) Program for all contracting entities, school districts, Charter, RCCI’s 
and private schools,  with a comprehensive range of technical assistance and services designed to assist 
these entities to meet federal, state, and local program requirements of the United States Department of 
Agriculture and the Texas Department of Agriculture. Staff provides training and staff development during the 
school year and offer an annual summer conference for administrative and campus food & nutrition personnel 
in order to meet the mandated professional standards.  
Contact: Carmen Ocañas Lerma (956) 984-6124

GEAR UP-Bridges to the Future Partnership  
GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) is a national initiative 
funded by the US Department of Education. The Region One ESC GEAR UP: Bridges to the Future 
Partnership is a six year, $38,000,000 grant with partners that include twenty one school districts, the Institute 
for School Excellence, the National Council for Communities and Education Partnerships, Texas Instruments, 
Vernier, The College Board, and multiple institutions of higher education.  The primary goal of the Region One 
GEAR UP:  Bridges to the Future Partnership is to increase the number of students who graduate from high 
school, and the number of those graduates who then enter into and succeed in post-secondary environments.  
The aim of this partnership is to assist participating districts in restructuring school services to provide a 
knowledge pipeline to postsecondary success for traditionally underrepresented youth.  
Contact: Dr.Tina Atkins (956) 984-6220 

Human Resources Support 
The Office of Human Resources Support provides technical assistance, workshops and services designed to 
help districts operate efficiently and effectively.  Services provided include:

  Substitute teacher training 
  Assistance with NCLB Highly Qualified requirements 
  Customized trainings as requested 
  SubHub-substitute teacher management system 
  Ginger Tucker First Year Teaching Academy 
  TxBESS Mentor Teacher training 
  EducatorJob Fair 
Contact: Melissa Aguero Ramirez (956) 984-6100

Internet Access 
Available to all school districts and charter school systems within the Region One service area, Region One 
provides an Internet Access service with varying bandwidth levels ranging from 1.5 Mbps up to 1 Gbps and 
higher bandwidth levels, depending on the needs of our districts.  The service includes a NO COST firewall 
service to assist districts in protecting their network from threats originating in the internet.  To further assist 
school districts in maintaining a safe and secure access to the internet for their users, Region One maintains a 
content filtering service available at a substantial cost savings to our clients. With the implementation of state 
of the art network analysis tools Region One can further block or filter inappropriate content to school districts.  
Contact: James Mendoza (956) 984-6052



Region One ESC  Directory of Services, 2015-106

ILP3-Integrated Leadership Principal Preparation Program 
The mission of the ILP3 is to recruit, prepare, mentor and certify aspiring administrators in Region One ESC 
school districts and the state of Texas. ILP3 provides research-based best practices, preparation academies, 
institute, technical support, field-based experiences, and a supportive network to meet the need for leadership 
positions in the public schools of Texas. 
Contact: Sandra McConaughy (956) 984-6262

ITCCC Student/Business Management System 
The Internet-based Texas Computer Cooperative Software (iTCCS) is a comprehensive, hosted solution 
with applications for business, human resources, student services, and PEIMS. With over 45 years of public 
education and software development experience, iTCCS applications provide you with the proper tools for 
managing your school district’s future. iTCCS applications are widely used in the state of Texas servicing the 
needs of 350,000 students. 
Contact: James Mendoza (956) 984-6052

Learning Resources Integration (LRI) 
The Region One ESC Learning Resources Integration Department provides training and technical assistance 
to districts for programs and services such as DMAC, Eduphoria, WEBBCAT and effective programs for the 
improvement of student performance of all students. We provide technology integration training to all educators 
and prepare them to integrate technology into the curriculum and promote a student learning environment that 
will prepare them for the 21st century. 
Contact: Miguel Chuca (956) 984-6197 

Library Services & Instructional Resources Cooperative 
The Library Services & Instructional Resources Cooperative provides member school districts, charter schools 
and private schools with a variety of high-quality instructional resources and services that help students 
develop twenty-first century skills and assist school districts in functioning more efficiently and effectively. 
Some resources include: 

   Staff development for free or at a reduced cost  
   Phone and on-site support for school libraries  
   Subscriptions to several fee-based online reference databases  
   Access to the Library Purchasing Cooperative  
  Opportunity to purchase additional online instructional resources at volume discounts  
  Host Region One Fall Media Conference and Spring Extravaganza 

Additional services provided by the department include: 
  Support for Instructional Materials Allotment  
  E-rate program support  
  Technology planning support as related to the Texas e-Plan

Contact: Dr. Laura Sheneman (956) 984-6055

Migrant Education 
The Migrant Education Program supports school districts in ensuring quality education programs for migratory 
children are provided and to help ensure that migratory children who move among the states are not penalized 
in any manner by disparities among states in curriculum, graduation requirements, or state academic content 
and student academic achievement standards. Various programs including Migrant Services Coordination, 
Graduation Enhancement Programs (GEM), the Identification and Recruitment of Migrant Students, New 
Generation System (NGS) for transfer of migrant student data, and parental support are provided. In addition, 
staff development, training, and technical assistance is available, at no cost, to schools participating in an 
approved Texas Child Migrant Program. 
Contact: Dr. Omar Chavez (956) 984-6240
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Network Support 
Region 1 ESC provides a wide range of technology support services to our clients, either remotely or on-site.  
A list of services available is listed below:

  Remote monitoring, maintenance and configuring of systems 
  Physical installation, configuration, maintenance, and troubleshooting of network appliances,   
      servers, computers, printers and wireless devices. 
  Network configuration, assessment, and troubleshooting. 
  Phone system troubleshooting and configuration. 
  Technology related training, either at the Service Center or locally at the district. 
  Block of support hours purchased in advance for support, either scheduled or as needed.Contact: 
James Mendoza (956) 984-6052

ONE APP 
The ONE • APP Employment Application Consortium assists school districts in hiring the highest quality 
candidates in the most efficient manner. ONE • APP features a job application system that allows prospective 
employees to submit their application to all participating school districts at one time! Applicants may submit 
their job application to specific school districts or choose to submit to all participating districts! 
Contact: Melissa Aguero Ramirez (956) 984-6100

PDAS and ILD 
The Professional Development & Appraisal System (PDAS) remains in effect until June 2016 as the 
State's approved instrument for appraising its teachers and identifying areas that would benefit from staff 
development. ILD, a pre-requisite to PDAS, will be available only until January 1, 2016.  
Contact: Sandra McConaughy (956) 984-6262

PEIMS 
Region One staff continually develop internal queries that allow districts to address potential problems before 
resubmission and a TEA audit.  Based on these queries, districts are able to locate withdrawn students or 
students who have not enrolled. Region One staff also provide area-wide training of student,  staff,  finance, 
attendance, leaver, and disciplinary data; define roles and responsibilities of the districts; develop and maintain 
a Region One  database so that timely and accurate data is available; interpret definition of Data Standards 
and Attendance Accounting Handbook, and maximize funding by correctly coding attendance data.  
Contact: Mary Trevino-Cortez (956) 984-6096

Personnel Services Cooperative 
Provides member districts with a comprehensive set of services designed to assist districts to find, develop, 
and retain qualified personnel for Region One schools and charter schools.  Services are developed and 
modified yearly to meet the needs of the member districts. The following services are available either solely to 
PSS coop member districts and/or at a cost savings: 

      Ability to post vacancies on Region One ESC's website 
     Access to One*APP services 
    Representation at educator job fairs state wide 
    Assistance with educator certification/teaching assignments 
    Service record and creditable years of service determination support 
    No cost/reduced fee to attend trainings on HR related topics, selected by cooperative members 
Contact: Melissa Aguero Ramirez (956) 984-6100

Print Shop/Graphics 
The goal of the Region One Education Service Center Print Shop is to provide support to the Center programs 
through printed media services.  These services are also offered to the general public, private businesses and 
all school districts, especially focused on smaller districts without the services of a district Print Shop. Whether 
it be a printing job or the services of a public school relations professional, the print services at Region One 
ESC works to create promotional materials that will make your presentation/district stand out from the crowd. 
Contact: Mark Wallace (956) 984-6122
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Project P.a.C.E. 
Project P.a.C.E.is a rigorous, fast-paced educator preparation program designed to prepare and certify highly 
qualified   individuals to teach in Texas public schools.  Candidates accepted into the program will complete 
an intensive pre-assignment training program the spring and summer prior to a school-based internship year.  
During their internship, candidates will work as teachers of record with the support of a trained mentor and 
under the supervision of a Region One ESC field supervisor. 
Contact: Project P.a.C.E. Coordinator (956) 984-6078 

Region One Purchasing Cooperative 
This is a ‘no fee’ cooperative offered to eligible entities, provided their Board approves a resolution and 
Interlocal agreement which allows members to purchase from awarded bids competitively solicited by the 
Region One Purchasing Cooperative. The primary focus of the ROPC is to assist participating members in 
the administration of fiscally sound programs through the procurement of cost effective goods and services, 
and compliance with all bid law requirements.  Authority for such services is granted by Texas Education Code 
§ 8.053.  Eligible entities include public school and charter school districts, private schools, cities, counties and 
governmental agencies.

Current awards include: 

  Audio/Visual (Photography) Contracted Services  
  Automotive and Bus Parts, Tires, Tubes, Supplies and Equipment  
  Decor Merchandise and Services  
  Duplicating (Copy) Paper and Binder Tabs  
  Efficiency Services  
  Fire, Law Enforcement, Public Safety, Security - Equipment, Supplies, Systems and Repairs 
  Fundraising Services  
  General Merchandise and School Related Products  
  Grant Evaluator and Other Consultants Qualification 
  HVAC Equipment, Supplies, Installation and Repair 
  Integrated Pest Management (IPM) Services 
  Maintenance Department Building Material, Hardware, Supplies, Equipment and Repairs  
  Meal Catering Services 
  Music and Theater Equipment, Supplies and Repair  
  Promotional Bottled Water  
  Promotional Merchandise and Services  
  Special Needs-Assistive Technology-Equipment, Supplies & Literacy Materials  
Contact: Lori Ramos (956) 984-6123 

School Board Member Support 
As trustees of their independent school districts, all school board members are required, as per Texas 
Education Code (Section 11.159), to attend continuing education training. The Region One Education Service 
Center, Division of Administrative Leadership, School, & Community Support, offers three levels of board 
training to fulfill this requirement: 

  Level 1 - ▪ Orientation to the TEC, Legislative Update to the TEC;  
  Level 2 - ▪ Superintendent/School Board Relations, ▪ Teambuilding; 
  Level 3- Continuing Education Training. 

In addition to board trainings, Region One and the Region One School Board Conference host an annual 
conference an opportunity for board members to enrich their knowledge of current education issues.

Contact: Dr. Marco Antonio Lara (956) 984-6150
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School Improvement Support 
The Office of School Improvement assists school districts in meeting state and federal accountability 
requirements.  Assistance is provided to campuses rated Academically Unacceptable or failing to meet AYP 
through customized professional development and onsite technical assistance. Coordinated services include 
district and campus planning, data analysis support and developing leadership capacity to increase student 
achievement and sustain comprehensive school improvement. 
Contact: Dr. Tina McIntyre (956) 984-6027

Safe and Secure Schools 
To assist school districts meet compliance issues of Senate Bill 11 which mandates that all Texas school 
districts adopt and implement a multi-hazard emergency operations plan, Region One ESC will begin 
offering School Security Audits. Safety and Security services will be based on a review of Texas and Federal 
requirements and are intended as one source for use by school leaders to ensure the safety and security 
of all campuses. The Region One ESC School Safety Team will evaluate potential security and other “high 
risk” locations. Recommendations will be made to the district superintendent for implementation of the ESC 
recommendations.  
Contact: Fidela Hinojosa (956) 984-6283

Services for Students with Visual Impairments 
The Service Provider will provide direct and indirect vision and orientation and mobility services for eligible 
students ages birth to twenty –two with visual impairments, families of the students and the personnel that 
serve them upon agreement between the LEA and Region One ESC.  Services to be provided include:

  Specialized instruction and services for eligible students with visual impairments, according        
             to the Individual Service Family Plan (IFSP) or Individual Education Plan (IEP) in the areas of vision  
        services.

   Specialized instruction and services for eligible students with visual impairments, according    
                 to the Individual Service Family Plan (IFSP) or Individual Education Plan (IEP) in the areas of   
                 orientation and mobility.

  Indirect services to students with visual impairments, parents and staff as determined by                               
                 IFSP meeting or an Admission, Dismissal and Review (ARD) committee.

  Regular consultation with the educational team, support staff, parents and agencies for students   
      with visual impairments. 

  Evaluations for determination of eligibility and services, develop and Implement IFSP/IEP                     
      goals and objectives.

  Submit progress reports on the same timely basis as non-disabled students.

Other services consist of any other ancillary services reasonably related to those provided by Service Provider, 
as requested and agreed to by LEA and Region One. 
Contact: Margaret Barrera (956) 984-6180      Twinkle Morgan (956) 984-6465

Special Education Support 
The Special Education Department focuses on improving student performance and program effectiveness 
for students with disabilities ages 3 through 21 as indicated in the Individuals with Disabilities Improvement 
Education Act of 2004.  Region One ESC supports school districts and charter schools in meeting the 
requirements of law and service effectiveness through training and technical assistance for teachers, 
paraprofessionals, parents, support staff, agencies and administrators. Professional development, program 
evaluation, and technical assistance services are customized to meet the identified needs of Region One 
school districts and charter school systems. The program promotes differentiated instruction through 
instructional scaffolds, differentiated assessment through assessment scaffolds, co-teaching training with a 
coaching component, and content literacy.  Areas of focus include, but are not limited to, autism, assistive 
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technology, positive behavior supports, evaluation, access to the general curriculum, parent coordination, 
preschool programs for children with disabilities, secondary transition,  other disability categories, related 
services and supplemental materials . 
Contact: Margaret Barrera (956) 984-6180

Software and Application Development 
Region One ESC provides software development services on an as needed basis. Region One ESC currently 
provides the following services for application development: Human Resources Employment Applications 
Online, Travel Forms Online and several other Online approval forms.  
Contact: James Mendoza (956) 984-6052

STAAR Test Item Bank  
To assist school districts meet the challenge of the State of Texas Assessments of Academic Readiness 
(STAAR™) accountability system, STAAR One™ Texas STAAR-Aligned Item Bank was developed. STAAR 
ONE is a high quality resource that can be used to develop rigorous STAAR-aligned benchmark tests which 
are an integral component of a comprehensive curriculum process. The STAAR One™ Texas STAAR-Aligned 
Item Bank exemplifies quality collaborative partnerships that support district improvement efforts to ensure 
grade level proficiency and college readiness for all students. 
Contact: Dr. Eduardo Cancino (956) 984-6021         staarone@esc1.net  (956) 984-6120

STEM Center of South Texas 
The STEM Center of Texas offers Professional Development Institutes (PDIs) that create and provide 
information on researched-based best practices for innovative teaching and learning in STEM education with a 
special focus on the needs of ELL students. The goals of the STEM Center of Texas are to transform teaching 
and learning in science, technology, engineering, and mathematics by:

  Designing and implementing new methods for recruiting, retaining and training educators 
  Building on the strengths of a bilingual/bicultural community 
  Fostering strategic partnerships among P-16, industry, parents and the community 
Contact: Miguel Chuca (956) 984-6197 

Substitute Teacher Certification Academy 
Substitute teachers want skills to help them successfully manage classroom/behavior situations and school 
districts want substitute teachers to provide continued quality instruction during the absence of the classroom 
teacher. To meet those needs, the Region One Education Service Center has developed the Region One 
ESC Substitute Teacher Certification Academy.  Attendees will receive research based materials as resources 
as well as a certificate of completion.  Districts can request for this training to be conducted onsite and/or for 
potential district substitute teachers to acquire this certification prior to employment.  
Contact: Melissa Aguero Ramirez (956) 984-6100

SubHub 
SubHub is an absence management and substitute teacher placement system that provides member 
districts with a pool of certified substitute teachers to fill existing absences/vacancies.  The SubHub allows for 
efficiencies in district operations by removing all HR and payroll functions with respect to substitute teachers 
including ACA compliance, allowing for effective use of federal/state funds, and providing absence information 
to include number of days absent, reasons for absences, and fill rates.   
Contact: Dolores Hernandez (956) 984-6174

T-TESS/T-PESS, AEL and SLOs 
The Region One ESC Center for Leadership & Excellence provides support to school districts and charter 
schools as the state moves toward a new teacher and principal appraisal system, the Texas Teacher 
Evaluation and Support System (T-TESS) and the Texas Principal Evaluation and Support System (T-PESS).  
T-TESS which will replace PDAS is in the pilot phase for 2015-16 school year and will be implemented in 
2016-2017 school year. This teacher evaluation system focuses on providing continuous, timely and formative 
feedback to educators so they can improve their practice.  
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The Texas Principal Evaluation and Support System (T-PESS) is designed to support principals in their 
professional development and help them improve as instructional leaders.  T-PESS will assess the principal’s 
performance in relation to the Texas Principal Standards.  The principal will take the lead in conducting the 
evaluation through the use of self-assessment, reflection, and input gathered from various stakeholders.  The 
evidence and documentation gathered by the principal will provide a basis for self-assessment, goal setting, 
professional development planning, and demonstration of performance on specific standards.

The Advancing Educational Leadership (AEL) will replace the ILD certification as is the new requirement 
for teacher appraisers along with the T-TESS or PDAS evaluation training.  AEL provides opportunities to 
be knowledgeable in curriculum and instruction, team building and conflict resolution skills, skillful in data 
gathering and analysis, setting goals, conducting conferences, and mentoring and coaching.  

Student Learning Objectives (SLOs) are long-term goals for student learning crafted by teachers and 
administrators.  Working in teams with peer, school, and district support, teachers develop these goals to help 
define what success looks like for their students and plan backwards to ensure that instruction is purposefully 
guiding schools, teachers, and students toward a common vision of success. The SLO process encourages 
and prompts continual reflection and self-assessment so teachers can focus on aligning curriculum, instruction, 
and student performance. In 2015-2017, selected districts will pilot the use of SLOs as a measure of student 
growth within teacher appraisal systems and will be offered to all districts in 2017-2018.   
Contact: Sandra McConaughy (956) 984-6262 

Technology Services 
Region One ESC provides network assessment and network contracting services on an “as-needed” basis. 
Region One ESC certified employees to assess the nature of school district networks and provide a plan for 
improvement. Region One ESC provides a wide range of technology support services to our clients, either 
remotely or on-site.  A list of services available is listed below:

  Remote monitoring, maintenance and configuring of systemsPhysical installation, configuration,           
 maintenance, and troubleshooting of network appliances, servers, computers, printers and wireless    
devices. 
 Network configuration, assessment, and troubleshooting. 
 Phone system troubleshooting and configuration. 
 Technology related training, either at the Service Center or locally at the district. 
 Block of support hours purchased in advance for support, either scheduled or as needed.

Contact: James Mendoza (956) 984-6052

Technology Training 
Region One ESC provides technology trainings on an “as-needed” basis. Region One ESC certified employees 
will assess the nature of school district training needs and provide a plan for improvement.  
Contact: James Mendoza (956) 984-6052

TEKS Resource System 
The TEKS Resource System a systematic K-12 curriculum model designed, maintained and continuously 
developed by various Education Service Center personnel along with district educators. The purpose is 
to provide a shared language, structure and process for curriculum development. The curriculum model is 
designed to align the written, taught and tested curriculum and is inclusive of research and best practices 
mentioned in the work of Drucker, Demming, English, Wiggins, Erickson, Guskey, Marzano, Feurstein and 
Jacobs. Documents are aligned on an annual basis to the TEKS utilizing the continuous improvement process 
as a model for the resources offered to member districts. 
Contact: Dr. Sylvia Rios (956) 984-6151



Region One ESC  Directory of Services, 2015-106

Texas Energy Center 
The Texas Energy Center provides eligible entities the opportunity to save money on energy costs through 
participation in the Texas Energy Center (formerly the Region One Energy Consortium).  The Texas Energy 
Center saves its members millions of dollars in energy costs by providing excellent electricity rates with 
contracts specifically designed to minimize risk to our members.  In addition to saving money, benefits of 
TEC include qualified suppliers competitively vying for our members’ business; greater control over contract 
structure; bidding process management; and direct access to expert consultants. Eligible entities include 
public school and charter school districts. 
Contact: Lori Ramos (956) 984-6123

Transportation Support 
Provides bus driver training and certification courses to area school districts.  The training includes an initial 
20 hour certification class for new drivers, an 8-hour re-certification classes for currently certified drivers, first 
aid classes, CPR certification classes, and handicapped/passenger assistance training.   
Contact: Fidela Hinojosa (956) 984-6283

Turnaround Principal Institute 
Building upon a proven record of responsiveness to schools in need of improvement, Region One ESC has 
established the Center for Excellence in School Turnaround to support leaders in challenging school settings. 
The goal is to identify, support and develop leaders who can drastically turn around systems in need of 
improvement toward high performance and improved student achievement for all students. This innovative 
program will create a pipeline of turnaround leaders through a sustainable and systemic approach for the 
identification, selection, and development of school leaders. 
Contact: Belinda Gorena (956) 984-6173 /Kelly VanHee (956) 984-6190

TXEIS Student/Business Management System 
TxEIS PLUS is the only administrative software designed exclusively for Texas schools. Managed by the 
Texas Computer Cooperative (TCC) and supported by Education Service Centers (ESCs) across the state, 
TxEIS PLUS is the most ENHANCED and RELIABLE Web-based student information system in Texas. 
Specifically designed to meet the needs of Texas school operations, the TxEIS PLUS Student System 
is the most comprehensive enterprise information system in Texas.  Integrated modules allow district 
staff to maintain information related to student test scores, attendance, discipline and registration from a 
centralized home page.  The TxEIS PLUS Business applications are comprehensive, performance-based 
and incorporate state-of-the-art functionality, significantly increasing user productivity. PEIMS requirements, 
school district practices and education law are the foundation for each application, making PEIMS data 
extract and submission an integral part of the Business System. 
Contact: James Mendoza (956) 984-6052



Region One ESC  Directory of Services, 2015-2016

Advisory Councils & Leadership Networks
Finance Advisory Council  
The Finance Advisory Council is an organized forum for sharing information and providing guidance in 
the area of school finance. Chaired by the Region One Deputy Director, and is comprised of finance 
administrators in Region One area school districts. The council meets monthly to discuss pertinent items 
related to the improvement of financial operations. Speakers are brought in for the professional development 
of the Finance Advisory Council members. Networking and sharing of best practices by the school district 
representatives is accommodated through the monthly meetings. The center has partnered with Moak Casey 
& Associates for financial consulting services and monthly updates to legislative of finance issues. 
Contact: Frances Guzman (956) 984-6290

Food and Nutrition Advisory Council (FNPAC) 
The Region One ESC Food & Nutrition Program Advisory Council (FNPAC) is a forum for sharing information 
and providing guidance related to School Nutrition Programs.  Co-chaired by the Region One Food & 
Nutrition Program Director and the Region One Purchasing Coordinator, the Council is comprised of the 
heads of School Nutrition Programs of all Region One schools.  The council meets as needed to discuss 
pertinent items related to the improvement of School Nutrition Programs.  Meetings serve as an opportunity 
for the Child Nutrition Program-South Texas Cooperative (CNP-STC) and Food & Nutrition Program (FNP) 
to solicit feedback and discuss strategies with its members regarding upcoming bids, and other cooperative/
purchasing related topics. Through networking and sharing of best practices, the Council assists in engaging 
a learning community of administrators and directors in discussion and training that focuses on creating, 
sustaining, and strengthening capacity and skill set. 
Contact: Carmen Ocañas-Lerma (956) 984-6124

Human Resources Advisory Council 
The Human Resources Advisory Council meets bimonthly to discuss timely HR related topics such as 
NCLB Highly Qualified requirements, state educator certification rules, FMLA, FLSA, ADA, criminal history 
background check requirements, and legislative mandates as required amongst others.  The forum is 
composed of Human Resources directors/staff from school districts/charter schools from within the region.   
Contact:  Melissa Aguero Ramirez (956) 984-6100

Instructional Leadership Network 
The Instructional Leadership Network (ILN) is a forum for sharing information related to curriculum, 
instruction, and assessment, and for providing guidance and input to the Division of Instructional Support.  
The ILN is composed of Assistant Superintendents or Directors of Curriculum and Instruction of all Region 
One districts. The Council meets monthly to discuss pertinent agenda items related to accountability, special 
programs, TEKS, TAKS, school improvement, professional development, curriculum development/alignment, 
parental involvement, and other issues of concern statewide. Networking and sharing of best practices 
by district representatives are also accommodated through Bilingual/ESL, Federal Program, Migrant, and 
Special Education Directors monthly meetings. 
Contact: Dr. Eduardo Cancino (956) 984-6021

Library Leadership Network 
The Library Leadership Network is a team of district level library administrators in charge of library services 
and instructional resources.  This group meets periodically to discuss library-related topics and share 
information regarding library programs and best practices in library instruction. 
Contact: Dr. Laura Sheneman (956) 984-6055
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Purchasing Advisory Council 
The Purchasing Advisory Council and its meetings will serve as an organized forum for networking, sharing 
of best practices, improving current procedures, forging new avenues to source and procure products 
and services, and professional development in the field of purchasing. This will be done by identifying and 
harnessing Region One’s buying power using data analytics and partnering with suppliers to leverage 
spending.  The aim is to utilize strategic approaches that will result in augmented supplier relations, product 
and service availability to districts and increased cost savings.  Chaired by the Region One Deputy Director, 
the Council is comprised of purchasing agents of all Region One area school districts.  The council meets 
monthly to discuss pertinent agenda items related to the improvement of purchasing operations.  In addition, 
the PAC will seek partnerships and opportunities for local vendor outreach and education.  
Contact: Lori A. Ramos (956) 984-6123

Regional Advisory Council of Superintendents 
The RAC membership consists of public school district superintendents and charter school leaders. The group 
meets monthly to discuss timely education issues, receive data and information from the ESC and the state 
education agency, via the ESC, as well as updates from other statewide advisory councils.  
Contact: Tony Lara (956) 984-6150

Technology Advisory Council 
The Technology Council membership consists of technology directors and technology integration directors 
representing all public and charter school districts in the region. The group meets monthly to receive timely 
information related to school technology issues.  
Contact: James Mendoza (956) 984-6052
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